Digitale Transformation
Was jetzt getan werden muss!

Tim Cole

Internet-Publizist
Salzburg/Miinchen
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How the Internet is making us better and
smarter and in the process changing just
about everything around us!
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Die 3 Megatrends
des 21sten Jahrhunderts
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Life in real time
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Digital Acceleration







Digitale Inseln

E-Commerce

Supply
Chain Mgt.

Data Mining

E-Procurement



“Right Information, Right Place,
Right Time”
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Disruption!




Alibaba.com’

~ Global trada starts here.™
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facebook

The world‘'s most valuable retailer...
... has no inventory

The world's largest taxi company...
... owns no fleet

The world's most popular media owner...
... creates no content

The world's largest accommodation provider...
. owns no real estate




Seeing the world through other eyes







There’s only one world!




Industrie 4.0?
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Industrie 3.0 oder 4.0?

(INTELLIGENTE FABRIK)
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,Daten sind das Erdol des
21sten Jahrhunderts!“

Gerd Leonhard
The Future Agency



A\G, O

- 4 R _2C)
\> )\J; =\.




y2iNenn Siemens wusste,
was Siemens weif3, dann
waren unsere Zahlen
besser!“

SIEMENS

Heinrich von Pierer
CEO Siemens (1995)






,Digital Landfill”
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Desktops

Quelle: IBM



,Digital Assets™

Feri Clayton, Director, ECM Development, IBM Software Group (, FileNet* )

*Digitales Firmenvermaogen



Digitale Erbsenzahler




ycontroller sollten die Konige der Daten sein!“




Digitale Inseln

PLM PrOjECt
Mgt.



These:

Traditionelle Ansatze des
Daten-Managements versagen im
Zeitalter ,digitaler Mullhalden® und
Big Data



Employees Customers

Efficiency, automation

Internal processes, workflows

Suppliers/
partners

| Operational
data

System [ Structured

management processes

Incremental innovation

Traditional IT

DWH/

reporting

Quelle: CXP Group - ERP in the digital era

System of record
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Radical innovation

Quelle: CXP Group - ERP in the digital era
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System of engagement
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“ERP systems are able to check stock, assist
in planning and management and keep track
of back office activities.

But they will need to go beyond this and
monitor competitors, use real-time
advanced data analytics to suggest new
market areas and ways of engaging
customers and keep track of the external

relationships of an organization.”

IT ANALYSIS. BUSINESS INSIGHT.
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WITH INVESTMENT GENERALLY LIMITED FOR MODERNISING T&D
EQUIPMENT, UTILITIES HAVE TO SQUEEZE MORE POWER FROM
AGING GRIDS WHILE THE NEED FOR STEADY QUALITY GROWS,
MITCH BEEDIE EXPLAINS HOW PREDICTIVE MAINTENANCE CAN
HELP SUPPLIERS TO PREVENT PROBLEMS IN TRANSMISSION




Vorausahnen!
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Prescriptive Analysis

Fraunhofer IPT High
Performance
Networked Adaptive
Production
(Hannover Fair 2018)




Nutzung unterschiedlicher Analysearten

Vorausschauende Analysen werden wichtiger

Welche der folgenden Arten der Datenanalyse nutzt lhr Unternehmen derzeit bzw. plant oder diskutiert dies?

Diskutierer

Nutzer Planer
Deskriptive Analysen
m
N o=
Predictive Analytics/
Vorausschauende Analysen
O O
a0 o
Prescriptive Analytics/
Praskriptive Analysen
. -

Anm. Anteil (gewichtet) in Prozent der Untemehmen, n=704/706
Quelle:  KPMG. 2016
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Was tun?



Komplexitat reduzieren!




Hierarchien abbauen!




Verborgene Schatze heben!




Die Schatze konnen Menschen sein!




Lessons learned

* Digitale Transformation annehmen!
* Die Vernetzung zu Ende fuhren!
* Verborgene Schatze heben!



Mutig in die Zukunft blicken!







Cind Sie bereit?



Das Neue ist nicht aufzuhalten

...man kann es nur hinauszogern



"If you're not part of the
solution you must be
part of the problem."

- Eldridge Cleaver



Vielen Dank!

Slides: www.cole.de
Mail: tim@cole.de
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